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The NIH UNITE Initiative to Strengthen Diversity, Equity, 
and Inclusion: �7�R�J�H�W�K�H�U�����:�H�¶�U�H���6�W�U�R�Q�J�H�U
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FRAMEWORK Focused on systems and institutions , versus individuals
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U�Q�G�H�U�V�W�D�Q�G�L�Q�J���V�W�D�N�H�K�R�O�G�H�U���H�[�S�H�U�L�H�Q�F�H�V���W�K�U�R�X�J�K���O�L�V�W�H�Q�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J

Foundational Efforts

CREATE A PLAN TO GATHER INTERNAL AND EXTERNAL FEEDBACK

�¾ Connected with UNITE Committee Co-Chairs ï �&�R�P�S�O�H�W�H�����1�R�Y�H�P�E�H�U������������
�‡ �,�G�H�Q�W�L�I�L�H�G���G�D�W�D���D�Q�G���L�Q�I�R�U�P�D�W�L�R�Q���Q�H�H�G�V�����F�R�P�P�L�W�W�H�H���I�R�F�L���W�R���L�Q�F�R�U�S�R�U�D�W�H���L�Q�W�R���D�F�W�L�R�Q��

�S�O�D�Q

�¾ Established an Action Plan ï �&�R�P�S�O�H�W�H�����'�H�F�H�P�E�H�U������������
�‡ �2�X�W�O�L�Q�H�G���D���P�L�[�H�G���P�H�W�K�R�G�V�����P�X�O�W�L���P�R�G�D�O���D�S�S�U�R�D�F�K
�‡ �'�H�I�L�Q�H�G���W�K�H���H�[�S�H�F�W�H�G���W�L�P�H�O�L�Q�H�V

�¾ Conduct Initial Listening Sessions �±�&�R�P�S�O�H�W�H�����1�R�Y�H�P�E�H�U���������������'�H�F�H�P�E�H�U������������
�‡ �+�H�O�G�������O�L�V�W�H�Q�L�Q�J���V�H�V�V�L�R�Q�V���Z�L�W�K���W�K�H���8�1�,�7�(���&�R�P�P�L�W�W�H�H�V
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New Research on Health Disparities/Minority Health/Health Equity

CHARGE
To address long-standing health disparities and 

issues related to Minority Health to advance health 
equity (HD/MH/HE) in the United States by ensuring 

NIH-wide transparency, accountability and 
sustainability in marshaling resources for HD/MH/HE 

research
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Improving NIH Culture & Structure for Equity, Inclusion, & Excellence

CHARGE
To change the NIH organizational culture and 
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Improving NIH Culture & Structure for Equity, Inclusion, & Excellence

FRAMEWORK Focused on Culture Change, Recruitment and Retention/ Advancement with 
Accountability for NIH Internal Workforce

CULTURE CHANGE
Define inclusive culture, promote 
positive behavior and growth 
opportunities, expand NIH anti -
racism policies, make harassment 
and discrimination reporting and 
investigation safe and accessible, 
enhance anti-racism training, 
identify and dismantle processes 
that may perpetuate systemic 
racism

RECRUITMENT

Enhance and implement 
recruitment strategies for diversity 
at all levels within the NIH 
community

RETENTION/ 
ADVANCEMENT

Establish Anti-Racism Steering 
Committee. Promote practices 
that create effective mentoring 
and enhance retention and 
promotion at all levels within the 
NIH community

ACCOUNTABILITY

Make diversity, equity, and 
inclusion a priority across NIH 
and amongst leadership. Name 
Diversity Officer for each I/C



Improving NIH Culture & Structure for Equity, Inclusion, & Excellence

Foundational Efforts
�¾ �3�U�R�Y�L�G�H���J�U�D�Q�X�O�D�U���G�D�W�D���R�Q���1�,�+���Z�R�U�N�I�R�U�F�H���E�D�V�H�G���R�Q���S�R�V�L�W�L�R�Q���D�Q�G���V�X�S�H�U�Y�L�V�R�U�\���V�W�D�W�X�V����

���,�P�P�H�G�L�D�W�H���������������G�D�W�D���Z�L�O�O���E�H���D�Q�D�O�\�]�H�G���6�S�U�L�Q�J�������������D�Q�G���V�K�D�U�H�G���S�X�E�O�L�F�O�\���6�X�P�P�H�U������������

NIH Workforce NIH Senior Leadership (n=157) 

Scientific Workforce �O�H�D�G�V�R�U���K�D�V���R�Y�H�U�V�L�J�K�W���R�Y�H�U���U�H�V�H�D�U�F�K�����H���J�������L�Q�Y�H�V�W�L�J�D�W�R�U�����V�W�D�I�I���V�F�L�H�Q�W�L�V�W�����K�H�D�O�W�K���V�F�L�H�Q�F�H���D�G�P�L�Q�L�V�W�U�D�W�R�U



Improving NIH Culture & Structure for Equity, Inclusion, & Excellence

Current Efforts and Next Steps
�¾ �(�[�S�D�Q�G���1�,�+���S�R�O�L�F�L�H�V���W�R���P�R�U�H���H�[�S�O�L�F�L�W�O�\���D�F�N�Q�R�Z�O�H�G�J�H���U�D�F�L�D�O���G�L�V�F�U�L�P�L�Q�D�W�L�R�Q�����(�V�W�D�E�O�L�V�K���D��

�F�D�P�S�D�L�J�Q���W�R���P�D�N�H���1�,�+���V�W�D�I�I���D�Z�D�U�H���R�I���R�S�W�L�R�Q�V���I�R�U���U�H�S�R�U�W�L�Q�J���U�D�F�L�V�W���D�F�W�L�R�Q�V�������5�H�Y�L�V�H�G��
�S�R�O�L�F�L�H�V���I�L�Q�D�O�L�]�H�G�����6�S�U�L�Q�J���������������S�X�E�O�L�V�K�H�G���L�Q���1�,�+���P�D�Q�X�D�O���F�K�D�S�W�H�U�����6�X�P�P�H�U������������

�¾ �(�[�S�D�Q�G���U�H�F�U�X�L�W�P�H�Q�W���H�I�I�R�U�W�V���I�R�U���1�,�+���L�Q�Y�H�V�W�L�J�D�W�R�U�V�����L�Q�F�O�X�G�L�Q�J���W�K�R�V�H���Z�L�W�K���W�H�Q�X�U�H�����I�U�R�P��
�X�Q�G�H�U�U�H�S�U�H�V�H�Q�W�H�G���J�U�R�X�S�V�������)�D�O�O��������������

�¾ �(�V�W�D�E�O�L�V�K���D�Q�W�L���U�D�F�L�V�P���V�W�H�H�U�L�Q�J���F�R�P�P�L�W�W�H�H���D�Q�G���F�R�R�U�G�L�Q�D�W�H���D�F�W�L�R�Q�V���Z�L�W�K���D�Q���D�Q�W�L���U�D�F�L�V�P��
�S�O�D�Q���I�U�R�P���H�D�F�K���L�Q�V�W�L�W�X�W�H�������6�S�U�L�Q�J��������������

�¾ �:�R�U�N���Z�L�W�K���1�,�+���V�H�Q�L�R�U���O�H�D�G�H�U�V�K�L�S���W�R���D�S�S�R�L�Q�W���D���G�L�Y�H�U�V�L�W�\�����H�T�X�L�W�\�����D�Q�G���L�Q�F�O�X�V�L�R�Q���R�I�I�L�F�H�U���L�Q��
�H�Y�H�U�\���,�&�����Z�L�W�K���G�L�U�H�F�W���D�F�F�H�V�V���W�R���W�K�H���,�&���'�L�U�H�F�W�R�U�����W�R���W�U�D�F�N�����D�G�Y�D�Q�F�H�����D�Q�G���F�R�R�U�G�L�Q�D�W�H���,�&��
�V�S�H�F�L�I�L�F���G�L�Y�H�U�V�L�W�\�����H�T�X�L�W�\�����D�Q�G���L�Q�F�O�X�V�L�R�Q���H�I�I�R�U�W�V���D�Q�G���D�F�W�L�Y�H�O�\���S�D�U�W�L�F�L�S�D�W�H���L�Q���1�,�+���Z�L�G�H��
�G�L�Y�H�U�V�L�W�\���H�I�I�R�U�W�V�������������������R�Q���D���U�R�O�O�L�Q�J���E�D�V�L�V����
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Extramural Research Ecosystem

CHARGE
To perform a broad systematic evaluation of NIH 

extramural policies and processes to identify and change 
practices and structures that perpetuate a lack of 

inclusivity and diversity within the extramural research 
ecosystem

�,�Q�F�O�X�G�H�V���G�H�Y�H�O�R�S�L�Q�J���V�W�U�D�W�H�J�L�H�V���W�R���D�G�G�U�H�V�V���I�X�Q�G�L�Q�J���G�L�V�S�D�U�L�W�L�H�V���D�Q�G���L�Q�F�U�H�D�V�H��
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R01eq Applicants and Funding Rates
Type 1 and Type 2: FY2013 and FY2020 (by Race/Ethnicity)

Number of Applicants Funding Rates
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Extramural Research Ecosystem

FRAMEWORK Changing NIH policies, culture and structures to promote 
extramural workforce diversity and inclusion
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Extramural Research Ecosystem

Foundational Efforts

DEVELOP A COMMITTEE FRAMEWORK AND ACTION PLAN

�¾ Establish Committee Framework ï �&�R�P�S�O�H�W�H�����1�R�Y�H�P�E�H�U������������
�‡ �,�G�H�Q�W�L�I�\���N�H�\���D�U�H�D�V���R�I���I�R�F�X�V���I�R�U���W�K�H���F�R�P�P�L�W�W�H�H

�¾ Develop Committee Working Groups ï �&�R�P�S�O�H�W�H�����'�H�F�H�P�E�H�U������������
�‡ �'�L�Y�L�G�H���F�R�P�P�L�W�W�H�H���I�R�F�X�V���L�Q���Z�R�U�N�L�Q�J���J�U�R�X�S�V

�¾ Initial Review of Existing NIH Programs, Literature, Gaps, and Best 
Practices �±�&�R�P�S�O�H�W�H�����-�D�Q�X�D�U�\������������

�¾ Identify Recommendations for Programmatic Efforts ���,�Q���3�U�R�J�U�H�V�V��
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T �7
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Transparency, communication, and accountability with our internal 
and external stakeholders

CHARGE
To ensure Transparency, Accountability, and 

Sustainability of all UNITE efforts amongst NIH 
Internal and External Stakeholders.
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Transparency, communication, and accountability with our internal 
and external stakeholders

FRAMEWORK Focused on 



Transparency, communication, and accountability with our internal 
and external stakeholders

Foundational Efforts

�¾ Develop an Action Plan ï �&�R�P�S�O�H�W�H�����-�D�Q�X�D�U�\������������
�‡ �2�X�W�O�L�Q�H���D���I�U�D�P�H�Z�R�U�N���E�D�V�H�G���R�Q���W�U�D�Q�V�S�D�U�H�Q�F�\�����D�F�F�R�X�Q�W�D�E�L�O�L�W�\���D�Q�G���V�X�V�W�D�L�Q�D�E�L�O�L�W�\
�‡ �(�V�W�D�E�O�L�V�K���V�K�R�U�W�����P�H�G�L�X�P���D�Q�G���O�R�Q�J���W�H�U�P���J�R�D�O�V���E�D�V�H�G���R�Q���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V���I�U�R�P�����&�5�(����

�6�H�Q�L�R�U���1�,�+���%�O�D�F�N���V�F�L�H�Q�W�L�V�W�V�����D�Q�G���8�1�,�7�(

�¾ Coordinate UNITE communication with NIH Stakeholders - �&�R�P�S�O�H�W�H�����-�D�Q�X�D�U�\������������
�‡ �8�1�,�7�(���&�R���&�K�D�L�U�V
�‡ �2�I�I�L�F�H���R�I���&�R�P�P�X�Q�L�F�D�W�L�R�Q�V���D�Q�G���3�X�E�O�L�F���/�L�D�L�V�R�Q�����2�&�3�/��

�¾ Generate Tracking Tools for UNITE Efforts ï �&�R�P�S�O�H�W�H�����)�H�E�U�X�D�U�\������������
�‡ �(�V�W�D�E�O�L�V�K���8�1�,�7�(���O�L�D�L�V�R�Q�V�¶���F�R�P�P�L�W�W�H�H
�‡ �8�1�,�7�(���D�F�W�L�R�Q���W�U�D�F�N�H�U�����G�D�W�D���U�H�S�R�V�L�W�R�U�\



Transparency, communication, and accountability with our internal 
and external stakeholders

Current Efforts and Next Steps
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Summary of Initial UNITE Recommendations

�‡ Publicly commit to identifying and correcting any NIH policies or practices that 
may have helped to perpetuate structural racism 

�‡ Continue to aggressively implement approaches to address the
ñGinther Gapò and enhance portfolio diversity

�‡ Launch a multi-phased, -tiered, and -integrated Common Fund Initiative focused 
on high-risk, high-reward investigator-initiated projects to reduce health 
disparities/inequities

�‡ Ensure a robust NIH Enterprise-wide commitment to support the NIMHD FOA 
focused on the effects of structural racism and discrimination on health 
disparities/inequities; encourage funding levels that are commensurate            
with overall IC resources

�‡ Develop a sustainable process to systematically gather and make                  
public 
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�7�K�H���1�,�+���8�1�,�7�(���,�Q�L�W�L�D�W�L�Y�H���W�R���6�W�U�H�Q�J�W�K�H�Q���'�L�Y�H�U�V�L�W�\�����(�T�X�L�W�\�����D�Q�G���,�Q�F�O�X�V�L�R�Q

A marathon, not a sprintétogether, weôre stronger.


	Promoting Diversity, Equity, and Inclusion in Biomedical Research Advisory Committee to the Director Meeting February 26, 2021
	Promoting Diversity, Equity, and Inclusion in Biomedical Research: Addresstrne to the Director Meeting February 26, 2021


