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EXECUTIVE SUMMARY 
The U Committee of the National Institutes of Health (NIH) UNITE initiative convened listening sessions that 
engaged multisector audiences from the extramural community (i.e., external to NIH) to listen to and learn from 
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SUMMARY OF CROSS-CUTTING THEMES IN PARTICIPANTS’ COMMENTS 
The listening sessions were framed with the context of the well-established socioecological model (SEM) to 
identify variables across individual, interpersonal, institutional, community, and policy factors. As indicated in 
the table below, participants described challenges and opportunities regarding: 

• The state of equity in the biomedical sciences

• Challenges in career pathways and workforce

• Practices and policies as barriers to equity

• Challenges in health disparities research

• Challenges in addressing health care equity and health outcomes

EXTERNAL LISTENING SESSIONS: CROSS-CUTTING THEMES IN PARTICIPANTS’ COMMENTS 

State of Equity in the Biomedical Sciences  
Overall theme of comments: Systemic inequities are perceived as vast across the biomedical research  
ecosystem 

• Disparities in NIH Grant Funding: Adverse impacts of peer review bias on underrepresented minority 
(URM) scientists, leading to a lower likelihood of funding

• Micro- and Macroaggressions: Experiences of discrimination in workplace settings; URM trainees and 
scientists perceived as less qualified; racial and ethnic minority groups viewed as monolithic

• Disparities in NIH Grant Funding at Minority-Serving Institutions (MSIs): Adverse impacts of bias 
against MSIs, Historically Black Colleges and Universities (HBCUs), Hispanic-serving Institutions (HSIs), 
Predominately Black Institutions (PBIs), and smaller colleges; power differential between Predominantly 
White Institutions (PWIs) and MSIs disadvantages the latter

• 
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EXTERNAL LISTENING SESSIONS: CROSS-CUTTING THEMES IN PARTICIPANTS’ COMMENTS 

Challenges in Addressing Health Care Equity and Health Outcomes 
Overall theme of comments: Existing barriers and biases reduce the quality of health care and outcomes 
among racial and ethnic minority patients 

• Lack of Patient Advocacy: The health care system can put the onus of advocacy on the patient, yet
community members are often unaware of how to advocate effectively for themselves or others; patient
navigation is needed

• Lack of Diverse Representation on Medical Teams: Racial and ethnic underrepresentation within
fields of medicine may deter help-seeking, maintain implicit and explicit biases, and negatively impact
health outcomes

• Lack of Cultural Humility: Medical professionals often lack knowledge about the patients they serve so
they may not understand the nuances within communities, historical impacts, and reasons for distrust
of health care systems

• Adverse Social Determinants of Health: Challenges such as transportation and limited patient access
to medication, treatment, and other health-related resources can negatively impact outcomes

The final topics raised by participants focused on actions and initiatives taking place at participant institutions 
that might serve as examples for improving DEI within the biomedical research community. These actions 
and initiatives aligned with the four SEM levels and included (individual level) trainings to address cultural 
competence and implicit bias; (interpersonal level) models for DEI initiatives across settings; (institutional level) 
actions for inclusion, capacity-building, data collection, and mentorship; and (community level) community 
engagement for recruitment, relationship-building, and research. 

Participants also proposed solutions for NIH—strategies, actions, initiatives, policy changes, and engage-
ment methods—to address perceived challenges to DEI within the biomedical research enterprise. The pro-
posed solutions were at the institutional and community levels. Institutional-level proposals included increasing 
accountability for DEI among applicants and grant recipients; modifying application requirements, incentives, 
and timelines to support capacity-building; cluster hiring and mentorship programs to enhance professional 
and research pathways among URM scientists, staff, and students; and increased investments in health dis-
parities and CBPR. Community-level proposed solutions included data disaggregation within racial and ethnic 
groups and data sharing to address structural racism, increased visibility of historical and current role models 
who are underrepresented within the biomedical sciences, and pairing Research 1 (high research activity) and 
smaller institutions for grant application mentorship in mutually beneficial ways. 

A summary of each session is available on the UNITE – Ending Structural Racism website. The external listen-
ing sessions complement three other U Committee activities: internal listening sessions and focus groups with 
the NIH workforce; an internal data call to understand previous, ongoing, and planned DEI efforts across all NIH 
Institutes and Centers; and a published request for information (RFI) to gather perspectives on approaches NIH 
can take to advance racial equity within all facets of the biomedical research workforce and expand research 
to eliminate or lessen health disparities and health inequities. The findings from these activities will be used to 
inform ongoing UNITE and NIH efforts to address structural racism in the NIH-supported and greater biomedi-
cal research community and promote a welcoming environment in the biomedical sciences enterprise. 

https://www.nih.gov/ending-structural-racism

	UNITE EXTERNAL LISTENING SESSIONS SUMMARY REPORT
	CONTENTS 
	EXECUTIVE SUMMARY 
	SUMMARY OF CROSS-CUTTING THEMES IN PARTICIPANTS’ COMMENTS 

	INTRODUCTION 
	U COMMITTEE FRAMEWORK 
	PURPOSE OF LISTENING SESSIONS 

	METHODS 
	THEORETICAL FRAMEWORK 
	OUTREACH APPROACH 
	SESSION STRUCTURE 
	DATA COLLECTION AND SYNTHESIS APPROACH 

	CROSS-CUTTING THEMES 
	CROSS-CUTTING THEMES OVERVIEW 
	STATE OF EQUITY IN BIOMEDICAL SCIENCES: PARTICIPANT PERSPECTIVES 
	CHALLENGES IN CAREER PATHWAYS AND WORKFORCE: PARTICIPANT PERSPECTIVES 
	PRACTICES AND POLICIES AS BARRIERS TO EQUITY:  PARTICIPANT PERSPECTIVES
	CHALLENGES IN HEALTH DISPARITIES RESEARCH: PARTICIPANT PERSPECTIVES 
	CHALLENGES IN ADDRESSING HEALTHCARE EQUITY AND HEALTH OUTCOMES: PARTICIPANT PERSPECTIVES 
	REPORTED ACTIONS AND INITIATIVES TO ADDRESS EQUITY AT PARTICIPANT INSTITUTIONS: PARTICIPANT PERSPECTIVES 
	PROPOSED SOLUTIONS FOR NIH: PARTICIPANT PERSPECTIVES 

	CONCLUSION 
	REFERENCES 
	APPENDIX A: U COMMITTEE MEMBERS 
	APPENDIX B: SESSION SUMMARIES 
	SESSION SUMMARIES OVERVIEW 
	1. COLLEGES AND UNIVERSITIES SESSION #1 SUMMARY 
	Brief Overview 
	Summary of Discussion 
	Topic 1: The overall state of racial and ethnic equity in the biomedical sciences 
	Topic 2: Challenges to racial and ethnic equity in career pathways and within the workforce – education, hiring, and research opportunities 
	Topic 3: Practices and policies as barriers to racial and ethnic equity 
	Topic 4: Challenges in racial and ethnic health disparities research 
	Topic 5: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 6: Proposed solutions for NIH – actions, initiatives, policy, and engagement 


	2. HISTORICALLY BLACK COLLEGES AND UNIVERSITIES  SESSION #1 SUMMARY 
	Brief Overview 
	 Summary of Discussion 
	Topic 1: The overall state of racial and ethnic equity in the biomedical sciences 
	Topic 2: Challenges to racial and ethnic equity in career pathways and within the workforce – education, hiring, and research opportunities 
	Topic 3: Practices and policies as barriers to racial and ethnic equity 
	Topic 4: Challenges in racial and ethnic health disparities research 
	Topic 5: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 6: Proposed solutions for NIH – tactics, actions, initiatives, policy, and engagement 


	3. FOUNDATIONS AND PROFESSIONAL SOCIETIES SESSION SUMMARY 
	Brief Overview 
	 Summary of Discussion 
	Topic 1: The overall state of racial and ethnic equity in the biomedical sciences 
	Topic 2: Opportunities and challenges to pathways and workforce equity – education, hiring, and research opportunities 
	Topic 3: Needs and challenges in racial and ethnic health disparities research 
	Topic 4: Actions and initiatives to address racial and ethnic equity provided or leveraged by participants’ organizations 
	Topic 5: Practices and policies as barriers to racial and ethnic equity 
	Topic 6: Proposed solutions for NIH – tactics, actions, initiatives, policies, and engagements 


	4. TRIBAL NATIONS AND AMERICAN INDIAN/ALASKA NATIVE COMMUNITIES SESSION SUMMARY 
	Brief Overview 
	Summary of Discussion  
	Topic 1: Equity for underrepresented groups in the biomedical sciences 
	Topic 2: Opportunities and challenges to pathways and workforce equity – education, hiring, and research opportunities 
	Topic 3: Practices and policies as barriers to equity 
	Topic 4: Opportunities, needs, and challenges in health disparities and health equity research 
	Topic 5: Actions and initiatives to address racial and ethnic equity provided or leveraged by participants’ organizations 
	Topic 6: Proposed solutions for NIH – Tactics, actions, initiatives, policy, and engagement 


	5. FAITH-BASED ORGANIZATIONS AND HOUSES OF WORSHIP SESSION SUMMARY 
	Brief Overview 
	Summary of Discussion  
	Topic 1: Interests, needs, and issues regarding racial and ethnic equity in health care and biomedical sciences 
	Topic 2: The roles of faith-based organizations and houses of worship in addressing racial and ethnic equity in health care and biomedical research 
	Topic 3: Needs of and challenges to participation by racial and ethnic minorities in biomedical research 
	Topic 4: Proposed solutions – How NIH and faith-based organizations and houses of worship can partner more effectively for racial and ethnic equity in biomedical research 


	6. MINORITY-SERVING COLLEGES AND UNIVERSITIES SESSION #1 SUMMARY 
	Brief Overview 
	Summary of Discussion  
	Topic 1: The overall state of racial and ethnic equity in the biomedical sciences 
	Topic 2: Opportunities and challenges to racial and ethnic equity in career pathways and workforce equity – education, hiring, and research opportunities 
	Topic 3: Practices and policies as barriers to racial and ethnic equity 
	Topic 4: Opportunities, needs, and challenges in racial and ethnic health disparities and equity research 
	Topic 5: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 6: Proposed solutions for NIH – tactics, actions, initiatives, policy, and engagement 


	7. NONPROFIT ORGANIZATIONS, COMMUNITY-BASED ORGANIZATIONS, AND ADVOCACY ORGANIZATIONS SESSION #1 SUMMARY 
	Brief Overview 
	Summary of Discussion  
	Topic 1: Racial and ethnic equity in the biomedical sciences 
	Topic 2: Opportunities and challenges to pathways into the biomedical sciences and workforce 
	Topic 3: Needs and challenges in racial and ethnic health disparities and equity research 
	Topic 4: Actions and initiatives to address racial and ethnic equity provided or leveraged by participants’ organizations 
	Topic 5: Proposed solutions for NIH: tactics, actions, initiatives, policy, and engagement 


	8. HISTORICALLY BLACK COLLEGES AND UNIVERSITIES SESSION #2 SUMMARY 
	Brief Overview 
	Summary of Discussion  
	Topic 1: The overall state of racial and ethnic equity in the biomedical sciences 
	Topic 2: Challenges to racial and ethnic equity in career pathways and within the workforce – education, hiring, and research opportunities 
	Topic 3: Practices and policies as barriers to racial and ethnic equity 
	Topic 4: Challenges in racial and ethnic health disparities research 
	Topic 5: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 6: Proposed solutions for NIH – tactics, actions, initiatives, policy, and engagement 


	9. MINORITY-SERVING COLLEGES AND UNIVERSITIES SESSION #2 SUMMARY 
	Brief Overview 
	Summary of Discussion  
	Topic 1: The overall state of racial and ethnic equity in the biomedical sciences 
	Topic 2: Opportunities and challenges to racial and ethnic equity in career pathways – education, hiring, and research opportunities 
	Topic 3: Opportunities, needs, and challenges in addressing health disparities and health care equity 
	Topic 4: Practices and policies as barriers to racial and ethnic equity 
	Topic 5: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 6: Proposed solutions for NIH: tactics, actions, initiatives, policy, and engagement 


	10. HEALTH CENTERS AND SYSTEMS SESSION SUMMARY 
	Brief Overview 
	 Summary of Discussion 
	Topic 1: The overall state of racial and ethnic equity in the biomedical sciences 
	Topic 2: Opportunities and challenges to racial and ethnic equity in career pathways – education, hiring, advancement, and research opportunities 
	Topic 3: Opportunities, needs, and challenges in addressing health disparities and health care equity 
	Topic 4: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 5: Practices and policies as barriers to racial and ethnic equity 
	Topic 6: Proposed solutions for NIH – tactics, actions, initiatives, policy, and engagement 


	11. NONPROFIT ORGANIZATIONS, COMMUNITY-BASED ORGANIZATIONS, AND ADVOCACY ORGANIZATIONS SESSION #2 SUMMARY 
	Brief Overview 
	Summary of Discussion 
	Topic 1: Racial and ethnic equity in the biomedical sciences 
	Topic 2: Opportunities and challenges to equity in education and career pathways in the biomedical sciences – education, hiring, and research 
	Topic 3: Opportunities, needs, and challenges in racial and ethnic health disparities and equity research 
	Topic 4: Practices and policies as barriers to racial and ethnic equity 
	Topic 5: Proposed solutions for NIH – tactics, actions, initiatives, policy, and engagement 


	12. STUDENTS AND TRAINEES SESSION SUMMARY 
	Brief Overview 
	Summary of Discussion 
	 Topic 1: Interests, needs, and issues regarding racial and ethnic equity in health care and biomedical sciences 
	Topic 2: Opportunities and challenges to racial and ethnic equity in career pathways and within the workforce – education, hiring, and research opportunities 
	Topic 3: Opportunities, needs, and challenges in racial and ethnic health disparities and health equity research 
	Topic 4: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 5: Proposed solutions for NIH – tactics, actions, initiatives, policy, and engagement 


	13. RESEARCH STAFF SESSION SUMMARY 
	Brief Overview 
	Summary of Discussion 
	 Topic 1: Interests, needs, and issues regarding racial and ethnic equity in health care and biomedical sciences 
	Topic 2: Opportunities and challenges to racial and ethnic equity in career pathways and within the workforce – education, hiring, and research opportunities 
	Topic 3: Opportunities, needs, and challenges in racial and ethnic health disparities and health equity research 
	Topic 4: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 5: Proposed solutions for NIH – tactics, actions, initiatives, policy, and engagement 


	14. COLLEGES AND UNIVERSITIES SESSION #2 
	Brief Overview 
	Summary of Discussion  
	Topic 1: The overall state of racial and ethnic equity in the biomedical sciences 
	Topic 2: Opportunities and challenges to racial and ethnic equity in career pathways and within the workforce – education, hiring, and research opportunities 
	Topic 3: Practices and policies as barriers to racial and ethnic equity 
	Topic 4: Opportunities, needs, and challenges in racial and ethnic health disparities and health equity research 
	Topic 5: Actions and initiatives to address racial and ethnic equity within participants’ institutions 
	Topic 6: Proposed solutions for NIH: Tactics, actions, initiatives, policy, and engagement 



	APPENDIX C: LISTENING SESSION PARTICIPANT CHARACTERISTICS 
	APPENDIX D: DEFINITIONS OF ACRONYMS AND TERMS 




